
RESULTS PRESENTATION

_____

1H 2025



KEY HIGHLIGHTS

PROFITABILITY AND BUSINESS MODEL

ASSET QUALITY

LIQUIDITY AND SOLVENCY

SUSTAINABILITY

1

3

2

4

5

CONCLUSIONS
6

2

Index



3

1

Investment Grade ratings

Key Highlights

Solid profit generation
Net Profit

178 M€
+ 2.0% y-o-y     

Gross Income

733 M€
- 7.1% y-o-y      

Commissions

168 M€
+ 11.8% y-o-y 

Profits from 
strategic alliances

87 M€
+ 12.4% y-o-y      

ROE
8.0%

Quality and growth of the loan 
portfolio

Market share

3.09%
+ 0.09 p.p y-o-y      

Performing loans 

40,475 M€
+ 7.6% y-o-y      

NPL ratio

1.78%
- 0.18 p.p. y-o-y     

Cost of risk 

0.34%
- 0.16 p.p. y-o-y     

(1)

(2)

Strong capital position and 
comfortable buffer on MREL 
binding requirement

MREL

24.5%
+ 1.3 p.p. y-o-y 

Capital ratio

16.3%
+ 0.1 p.p. y-o-y 

CET 1

14.1%
+ 0.3 p.p. y-o-y      

Eligible capital

4,518 M€
+ 8.9% y-o-y 

MREL 
Buffer

+1.9 p.p.

(3)

Comfortable liquidity levels, 
improved business GAP, and 
Customer funds under management

Business gap

9,012 M€
+ 7.1% y-o-y 

Customer funds 
under management

60,427 M€
+ 10.6 % y-o-y 

LCR

226.4%
+ 3.0 p.p. y-o-y 

LTD

81.5%

(4)
(4) (4)

NPL 
coverage

 ratio

75.2%

Market share

2.89%
+ 0.10 p.p. y-o-y 

(3)

Fitch (BBB) / DBRS (BBB Low) / S&P (BBB-)



(EUR thousands)   Abs. %

NET INTEREST INCOME   540,654 1.72% 613,977 2.04% (73,323) (11.9%)

Net fees and commissions + exchange differences, net   170,138 0.54% 151,116 0.50% 19,022 12.6%

Gains (losses) on financial transactions   (5,648) (0.02%) 4,117 0.01% (9,765) (237.2%)

Dividend income 4,216 0.01% 2,735 0.01% 1,481 54.2%

Income from equity-accounted method   21,153 0.07% 21,851 0.07% (698) (3.2%)

Other operating incomes/expenses   2,733 0.01% (4,885) (0.02%) 7,618 (155.9%)

GROSS INCOME   733,247 2.34% 788,911 2.63% (55,664) (7.1%)

Operating expenses (371,520) (1.18%) (359,889) (1.20%) (11,631) 3.2%

Personnel expenses   (211,877) (0.68%) (208,139) (0.69%) (3,738) 1.8%

Other administrative expenses   (118,304) (0.38%) (111,746) (0.37%) (6,558) 5.9%

Depreciation and amortisation   (41,339) (0.13%) (40,004) (0.13%) (1,335) 3.3%

PRE-PROVISION PROFIT   361,726 1.15% 429,022 1.43% (67,296) (15.7%)

Impairment losses (72,693) (0.23%) (94,263) (0.31%) 21,570 (22.9%)

Net provisions + Other losses  / gains (56,547) (0.18%) (126,683) (0.42%) 70,136 (55.4%)

PROFIT BEFORE TAX  232,487 0.74% 208,076 0.69% 24,411 11.7%

Tax   (54,864) (0.17%) (33,944) (0.11%) (20,920) 61.6%

CONSOLIDATED NET PROFIT   177,623 0.57% 174,132 0.58% 3,491 2.0%

Cost-income ratio (%) 50.67% 45.62% 5.05

ROE (%) 8.03% 8.53% (0.50)

ROA (%) 0.57% 0.58% (0.01)

30/06/2025 o/ ATA 30/06/2024 o/ ATA
Y-o-y

Profitability and business model2

4

_____

Results

__
(1) Taxes: 2025 includes Net Interest Income and Commissions Tax ( for an amount related to the accrual of the
first half of the year (6.9 million).

(1)



95,326 103,998

613,977
540,654

709,303

644,652

1H-24 1H-25

Results from banking activities
(EUR thousands)

Commissions on products and services Net interest income

55,790
66,140

21,851

21,153

77,641

87,293

1H-24 1H-25

Profits from strategic alliances
(EUR thousands)

Income from equity-accounted method

Mutual funds, pensions plans / insurance and consumer commissions

709,303
644,652

77,641
87,293

1,967

1,302

788,911

733,247

1H-24 1H-25
Gross Income 
(EUR thousands)

Results from banking activities Profits from strategic alliances

Remaining gross income
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2 Profitability and business model

 7.1%  12.4% 9.1%

_____

Gross Income strength in the current interest rate context

Increase in total commissions (11.8%) and profits from strategic alliances (12.4%)

 18.6%

 9.1%

Total Commissions: 167,944 m€ ( 11.8%)

(1)
(2) (3)



3.10 2.96
2.74 2.65 2.47

4.23 4.14
3.90

3.66

3.36

1.13 1.18 1.16
1.01

0.89

2Q-24 3Q-24 4Q-24 1Q-25 2Q-25

Customer spread (%)

Quarter Spread Loans  Deposits

2 Profitability and business model
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 2.0%

(1)

_____

Improvement in net profit (+2.0%) driven by the strength of Gross Income

ROE reaches 8.03% at the end of the first half of the year

174,132 177,623

1H-24 1H-25

Net profit 
(EUR thousands)

8.53%

7.93% 7.80%
8.36% 8.03%

45.62% 45.65% 47.22% 48.12%
50.67%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

9.00%

2Q-24 3Q-24 4Q-24 1Q-25 2Q-25

ROE Cost-income ratio



37,626

40,475

2Q-24 2Q-25

Performing loans 
(EUR millions)

3.00%

3.09%

1Q-24 1Q-25

Credits ORS market share 
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2 Profitability and business model

Corporate, SME 
and small 
business

 14.4% y-o-y

Agri-food 15.7%

Small 
business

7.8%

Large 
companies

18.7%

Financial 
intermediaries 

and rest

11.9%

SME

4.9%

Public 
sector

8.8%

RED 0.7%

Households; 
31.5%

Performing 
Loans 

breakdown 
2Q-2025

 7.6% ( 2,849 M€) Diversification

_____

Year-on-year growth in loan portfolio of 7.6% and market share reaching 3.1%

Broadly diversified loan portfolio

(1)

 0.09 p.p.



AGRO (1)

Agri-food 40.9%

Small 
business

18.2%

SME 10.6%

Large 
companies

30.2%

Agri-food and 
Companies

2Q-2025

8

2 Profitability and business model

Agri-food 33.4%

Small 
business

16.5%
SME 10.4%

Large 
companies

39.8%

Agri-food and 
Companies 

2Q-2025

Portfolio New Production 

15.4%   
Credit market share

_____

With a 15.4% market share, the Group remains as a clear reference in the Agri-food sector

The agri-food industry is a strategic sector in the financing of business activity



35.7%

12.6%

Grupo Cajamar Sector

y-o-y
Investment Funds

44,885
48,289

9,775

12,137
54,660

60,427

2Q-24 2Q-25

Customer funds under management
(EUR millions)

On-balance sheet retail funds Off-balance sheet resources
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2 Profitability and business model

2.79%
2.89%

1Q-24 1Q-25

Deposits ORS market share 

 10.6%  0.10 p.p.

 7.6%

(1)

 24.2%

_____

Customer funds under management increased 10.6% in 2Q

Driven by both on-balance sheet retail funds (+7.6%) and off-balance sheet resources (+24.2%)

Strong momentum of investment funds



18.4%

8.7%

2.1%

1.1%

-0.7%

-1.7%

-3.5%

-17.5%

-26.0%

-30.0%

Entity 1

BCC

Entity 3

Entity 4

Entity 5

Entity 6

Entity 7

Entity 8

Entity 9

Entity 10
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2 Profitability and business model

____

Benchmarking of customer satisfaction in the
financial sector. STIGA:

NPS = % Promoters - % Detractors

Net Promoter Score (NPS) is and index measuring
the willingness of customers to recommend the
company on a scale of 0 to 10. Promoters (score of
9 and 10) and Detractors (score between 0 and 6).

(1) Note: average estimated from the valuation of
the last 5 quarters.

_____

The Group is the second highest rated financial institution in terms of customer satisfaction among 
significant financial institutions over the last twelve months (1)

# 2

NPS | Ranking Significant Financial Institutions in Spain
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2 Profitability and business model
_____

Grupo Cajamar is the only Spanish cooperative group supervised by the ECB

Servicing to 

3.9 Mn of CUSTOMERS
Keeping confidence of

1.8 Mn of MEMBERS

Sales points

952

of which mobile branches:

12

(covering 78 towns of 170 - 1,500 
inhabitants to prevent them from 

financial exclusion)



0.50%

0.34%

2Q-24 2Q-25

Cost of risk (%)

1.96%

1.78%

3.32%

3.01%

2Q-24 2Q-25

NPL ratio

Grupo Cajamar Sector

782 767

2Q-24 2Q-25

Non-performing total risks
(EUR millions)

3 Asset quality

12

(1) (2)

 0.18 p.p.

_____

Non-performing loan ratio (1.78%) among the best of the significant institutions

Lower cost of risk and increase in coverage levels (+6.2 p.p. to 75.2%)

75.2%
+6.20 p.p. y-o-y     

NPL coverage ratio

 1.9%



0.71%

0.48%

2Q-24 2Q-25

Net Foreclosed Asset Ratio

1.36%

0.95%

2Q-24 2Q-25

Net NPA ratio

276

198

2Q-24 2Q-25

Net Foreclosed Assets 
(EUR millions)
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3 Asset quality

 28.2%  0.23 p.p.  0.41 p.p.

(1)

_____

Consistent reduction in non-performing assets

Improvement in the Net foreclosed asset ratio (up to 0.48%) and the Net NPA ratio (up to 0.95%)



86.1%

87.8%

8.1% 8.7%

5.7%
3.5%

2Q-24 2Q-25

Total balance sheet funds

Deposits from credit institutions and
Monetary market operations

Wholesale issuances

On-balance sheet retail funds
8,418

9,012

2Q-24 2Q-25

Bussines Gap

4 Liquidity and solvency
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 7.1% ( 594 M€)

_____

Comfortable liquidity position supported by a well-diversified funding base

Business Gap Growth (+7.1%)

 1.7 p.p.

500 M € Senior Preferred 
Debt issue with a 3.2 times 
demand (maturity 6 years)

226.4% 149.7% 44.1%

Covered bonds/  
Eligible mortgage portfolio

3,833 Mn €

Covered bonds issuance 
capacity

81.5%

LCR NSFR LTD



3,547
3,918

600
600

4,147
4,518

2Q-24 2Q-25

Elegible capital
(EUR millions)

CET1 Capital TIER2 Capital

13.8% 14.1%

2.3% 2.2%

6.9%

8.2%

23.1%
24.5%

2Q-24 2Q-25

MREL

CET1 Tier2 Other MREL elegible resources

4 Liquidity and solvency
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 8.9% ( 370 M€)  1.3 p.p.

_____

Year-over-year increase in eligible capital (+8.9%)

Capital ratio stands at 16.3%, with a comfortable management buffer of +1.9 p.p above the MREL requirement

Buffer + 1.9 p.p.
over MREL requirement

as of 26.02.2025



CET 1
8.5%

AT1
2.0%

T2
2.6%

13.1%

CET1/AT1
14.1%

T2
2.2%

16.3%

Regulatory
Requirements

2Q-25

4 Liquidity and solvency

16

_____

Compliance with regulatory capital requirements

Solvency 
surplus

Solvency:

16.3%

CET1 ratio: 

14.1%

T2 ratio:

2.2%

Leverage ratio: 

6.2%

Phased In Accomplishment of  requirements (Phased In)

Solvency Surplus:

883 M€

+ 3.2 p.p.
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Sustainability
_____

Committed to the environment, people and values 

• Publication of the Sustainability Report for the year
2024, detailing the Group's main actions,
commitment to its values, people and the
environment:

▪ Financial inclusion: 32.10 % sales points located
in population < 5,000 inhabitants.

▪ Innovation: 92 research projects and 116
training activities.

▪ Green financing and business measures: €520
million in green financing.

▪ Neutrality commitments and decarbonization
objectives (target of 60% of the objective
portfolio).

▪ Decarbonization measures.

• Publication of the report Economic and Social
Impact of Grupo Cooperativo Cajamar 2024,
through its contribution to income, employment
and the increase in consumption and investment in
the Spanish economy. 

• The Group's activity had a positive effect of + €1,295
million in direct contribution to GDP and + €1,316
million in income from operating expenses from
ordinary activities.

• The impact of the activation of consumption and
investment, through the Group's activity, has
contributed to: 

▪ 11,272 M€ in rent.

▪ 172,000 full-time jobs.

▪ Operating in 116 municipalities with no
alternative banking presence

• Publication of the Practical Guide for the
preparation of the Sustainability Report in agri-
food SMEs, a practical resource for the progressive
incorporation of ESG criteria in their management. 

• This Cajamar Group proposal meets the
requirements of the Sustainability Statement of the
CSRD standard, based on the European
Sustainability Reporting Standards (ESRS). 

• The Group's objective, through this guide: 

▪ Facilitate adaptation to future regulations.

▪ Position the SME competitively.

▪ To make visible the SME's commitment to
sustainable development and consolidate its
corporate reputation.

Sustainability Economic and Social Agri - Food
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5 Sustainability
_____

Rating ESG Risk

Top Rated Company in ESG INDUSTRY and ESG REGIONAL 
by Morningstar Sustainalytics

• 2024 Sectorial recognition for environmental, social and
corporate governance risk management.

The Group has reaffirmed its leadership position in climate change and corporate transparency

• Recognition granted by CDP as one of the 346 companies
worldwide that have obtained the maximum “A” rating, which
places us in the highest category of 'Leadership’.

• Since 2015, the Group has been evaluated for its
environmental commitment by CDP.

Copyright ©2024 Morningstar Sustainalytics. All rights reserved. The information, data, analyses and
opinions contained herein: (1) includes the proprietary information of Sustainalytics and/or its content
providers; (2) may not be copied or redistributed except as specifically authorized; (3) do not constitute
investment advice nor an endorsement of any product, project, investment strategy or consideration of
any particular environmental, social or governance related issues as part of any investment strategy; (4)
are provided solely for informational purposes; and (5) are not warranted to be complete, accurate or
timely. The ESG-related information, methodologies, tool, ratings, data, and opinions contained or
reflected herein are not directed to or intended for use or distribution to India-based clients or users and
their distribution to Indian resident individuals or entities is not permitted. Neither Morningstar Inc.,
Sustainalytics, <insert name of the Morningstar Provider> nor their content providers accept any liability
for the use of the information, for actions of third parties in respect to the information, nor are
responsible for any trading decisions, damages or other losses related to the information or its use. The
use of the data is subject to conditions available at https://www.sustainalytics.com/legal-disclaimers.

• In addition, the Group is included in
the A-list of the Supplier
Engagement Assessment for the
2024 disclosure cycle.

• This initiative evaluates the
performance of companies in terms
of governance, objectives, Scope 3
emissions and participation in the
value chain.
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✓ Year-on-year growth in performing loans (+7.6%), maintaining a high

level of diversification and positioning in the agri-food sector.

✓ Improved credit quality with a reduction in the NPL ratio (to 1.78%,

among the best of the significant institutions) and an increase in the

coverage ratio to 75.2% (+6.2 p.p.). 

✓ Recurrent decrease in NPA, already at ordinary management levels (Net

NPA ratio at 0.95%).

✓ Investment grade rating according to DBRS, Fitch and S&P.

✓ Year-on-year growth in net profit (+2.0%), reaching a ROE of 8% at the

end of the first half of the year, driven mainly by the strength of the

Gross Income.

✓ Increase in the market shares of both Investment (up to 3.1%) and

Deposits (up to 2.9%).

✓ Improved commercial activity, with growth in total Commissions

(+11.8%) and Profits from strategic alliances (+12.4%).

✓ Growth in Customer funds under management (+10.6%), both on- and

off-balance sheet, which boosted the Business gap (+7.1%) as well as

funding capacity and stability.

✓ Capital ratio of 16.3% reinforced by the increase in eligible capital 

(+8.9%).

✓ Comfortable buffer on MREL requirement (+1.9 p.p.). 

✓ High liquidity levels driven by the increase in retail balance sheet

resources.

✓ The Group has reaffirmed its leadership position in climate change and

corporate transparency, an “A” position according to CPD.

✓ The Group has prepared the Non-Financial Information Statement

2024.

✓ The Group has published the report Economic and Social Impact of the

Cajamar Cooperative Group 2024 and the Practical Guide for the

preparation of the Sustainability Report in agri-food SMEs.

Liquidity and solvency

Assets qualityProfitability and business model

Sustainability



This presentation (the "Presentation") has been prepared by and is the sole responsibility of Grupo Cooperativo Cajamar.

The information contained in the Presentation has not been independently verified and some of the information is in summary form. No representation or warranty, express or implied, is made by Banco de Crédito Cooperativo or
any of its affiliates, nor by their directors, officers, employees, representatives or agents as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions expressed
herein. None of Banco de Crédito Cooperativo nor any of its affiliates, nor their respective directors, officers, employees, representatives or agents shall have any liability whatsoever (in negligence or otherwise) for any direct or
consequential loss, damages, costs or prejudices whatsoever arising from the use of the Presentation or its contents or otherwise arising in connection with the Presentation, save with respect to any liability for fraud, and expressly
disclaim any and all liability whether direct or indirect, express or implied, contractual, extra-contractual, statutory or otherwise, in connection with the accuracy or completeness of the information or for any of the opinions
contained herein or for any errors, omissions or misstatements contained in the Presentation.

Banco de Crédito Cooperativo cautions that this Presentation may contain forward looking statements with respect macroeconomic perspectives and financial Sector. While these forward looking statements represent Grupo
Cajamar judgment and future expectations, nevertheless a certain number of risks, uncertainties and other important factors could cause actual developments and results to differ materially from the expectations.

The information contained in the Presentation, including but not limited to forward-looking statements, is provided as of the date hereof and is not intended to give any assurances as to future results. No person is under any
obligation to update, complete, revise or keep current the information contained in the Presentation, whether as a result of new information, future events or results or otherwise. The information contained in the Presentation
may be subject to change without notice and must not be relied upon for any purpose.

This Presentation contains financial information derived from Grupo Cajamar unaudited financial statements for the second quarter 2025 and the second quarter 2024. None of this financial information has been audited by the
external auditors. Financial information is presented according to GAAP as well as internal Grupo Cajamar criteria as a result of which each division reflects the true nature of its business. These criteria do not follow any particular
regulation and can include forecasts and subjective valuations which could represent substantial differences should a different methodology be applied.

In addition to the financial information prepared in accordance with the International Financial Reporting Standards (IFRS), this document includes certain Alternative Performance Measures (APMs) as defined in the guidelines on
Alternative Performance Measures issued by the European Securities and Markets Authority on 5 October 2015 (ESMA/2015/1415es) (the "ESMA guidelines”). This report uses certain APMs, which are performance measures that
have been calculated using the financial information from Grupo Cajamar but that are not defined or detailed in the applicable financial framework and therefore have neither been audited nor are capable of being completely
audited. These APMs are been used to allow for a better understanding of the company's financial performance but should be considered only as additional disclosures and in no case as a replacement of the financial information
prepared under IFRS. Moreover, the way the Group defines and calculates these measures may differ to the way these are calculated by other companies, and therefore they may not be comparable. Please refer to the file called
“APMs glossary” (https://www.Banco de Crédito Cooperativo.es/en/informacion-para-inversores/informacion-financiera/) for further details of the APMs used, including its definition or a reconciliation between any applicable
management indicators and the financial data presented in the consolidated financial statements prepared under IFRS.

Market and competitive position data in the Presentation has generally been obtained from industry publications and surveys or studies conducted by fourth-party sources. Peer firm information presented herein has been taken
from peer firm public reports, though we do not call any of them by its name. There are limitations with respect to the availability, accuracy, completeness and comparability of such data. Grupo Cajamar has not independently
verified such data and can provide no assurance of its accuracy or completeness. Certain statements in the Presentation regarding the market and competitive position data are based on the internal analyses of the Group, which
involve certain assumptions and estimates. These internal analyses have not been verified by any independent source and there can be no assurance that the assumptions or estimates are accurate. Accordingly, undue reliance
should not be placed on any of the industry, market or Grupo Cajamar competitive position data contained in the Presentation.

The distribution of this Presentation in certain jurisdictions may be restricted by law. Recipients of this Presentation should inform themselves about and observe such restrictions. Grupo Cajamar disclaims any liability for the
distribution of this Presentation by any of its recipients. Grupo Cajamar can not be held responsible for the use, valuations, opinions, expectations or decisions which might be adopted by fourth parties following the publication of
this Presentation. This Presentation does not constitute or form part of, and should not be construed as, (i) an offer, solicitation or invitation to subscribe for, sell or issue, underwrite or otherwise acquire any securities, nor shall it,
or the fact of its communication, form the basis of, or be relied upon in connection with, or act as any inducement to enter into any contract or commitment whatsoever with respect to any securities; or (ii) any form of financial
opinion, recommendation or investment advice with respect to any securities.

By receiving or accessing to this Presentation you accept and agree to be bound by the foregoing terms, conditions and restrictions.
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Disclaimer



THANK YOU
_____________________________
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