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Grupo Cooperativo Cajamar: Identity features1
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3.9 Mn of customers

1.8 Mn of cooperative members

65,068 Mn of Assets

99,381 Mn of Balance sheet business

5,149 employees

952 sales points

Leading financial cooperative group in Spain by asset
size and the only one with a nationwide presence

18 credit unions make up Grupo Cooperativo 
Cajamar.

It is one of the 10 Spanish entities monitored
by the Single Supervisory Mechanism (SSM).

Leading in the union of credit cooperatives
through successful integration processes
throughout its history.



1) Sociedad Anónima con sede en 

Paseo de la Castellana 87, Madrid

Grupo Cooperativo Cajamar: Identity features1
_____
Strong Group of 18 credit cooperatives

Consolidable Group full 

consolidation: financial Group

Consolidable Group full 

consolidation: non financial Group

1 Limited company based in Madrid, Paseo 

de la Castellana 87.

1) Limited company based in C/Ciudad 

Financiera 1, Almería

Cajamar Tecnología, A.I.E.

Eco Energía de Cubiertas I, S.L.U.

4

97.41%

Group consolidation perimeter (financial and non financial)



Merger of Grumeco with CR de Málaga, and merger of the last one with CR de 
Almería: Cajamar

Merger of CR de Alicante, CR Credicoop and CR Valencia: Ruralcaja.

Merger of CR de Elche and Ruralcaja

Merger of CR del Duero and Cajamar

Creation of the first Grupo Cooperativo Cajamar and IPS associated: Cajamar, Caja
Campo, CR Casinos and Caixa Albalat

CR de Baleares merges with Cajamar Joining CR Petrel and CR Turís. Creation and evolution of del Grupo Caja Rurales del 
Mediterráneo (Grupo Cooperativo Cajamar)

Caja Campo merges with Cajamar Joining CR Castellón San Isidro and CR de Canarias (Grupo Cooperativo Cajamar)

Merger of CR de Castellón San Isidro and Ruralcaja with Cajamar Joining of Grupo Cooperativo Cajamar and Grupo CRM. CR Vila-real and  CR San Vicent
de La Vall d’Uxó join to the new Group

Mergers of CR de Casinos, Crèdit Valencia and CR Canarias with Cajamar

Creation of Banco de Crédito Social Cooperativo (header of the Group)

Mergers of CR Albalat dels Sorells with Cajamar

Cronograma del Grupo Cooperativo Cajamar.
Antecedentes y evolución históricaGrupo Cooperativo Cajamar: Identity features1

_____
Common Project managed with firm steps

Mergers between entities

Milestones in the birth of 
Grupo Cooperativo Cajamar

5
Grupo Cooperativo Cajamar timeline, background and historical developments



800 work stations

76,800 m2  of floorspace

30,000 m2 of landscaped areas

450 seating capacity in the auditorium

Grupo Cooperativo Cajamar: Identity features1
_____
New Cajamar Financial Center: Inauguration of the new corporate headquarters in Almeria in 2024
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Ecological and environmental benchmark. Certified by the energy
certification A and environmental Leed Platinum.

A functional place and representative of Grupo Cajamar´s
cooperative culture, which favors collaborative work and personal
well-being.

Flexible facilities with spacious and comfortable work areas,
including meeting and gathering spaces that facilitate virtual
interactions.

The headquarters has a conference hall, corporate restaurant,
commercial area, nursery, and spaces for sports activities.



Grupo Cooperativo Cajamar: Identity features1
_____
Integrated cooperative banking model

7

Banco de Crédito Cooperativo. Functions and delegated powers 



Grupo Cooperativo Cajamar: Identity features1
_____
Results mutualization
Entities members of the Group put together 100 % of their individual Results before taxes to provide a Mutualization Fund. The % of assignment of the 

Mutualization Fund is calculated depending on the contribution of Own Funds to the Group (net of cross-shareholdings). 

8
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Example

(Millions €)

PBT: 35

PBT: 386

PBT: 159

581 

Mutualization
Fund

5.72%

581
Mutualization

Fund
Other Credit 
Coops of the 

Group
33

406

142 24.38%

69.90%

Other Credit 
Coops of the 

Group

The mutualization percentages are
updated annually or when there is a
relevant variation in the structure of
Own Funds of Group entities, by:

_____

✓ Incorporation/removal of some entity
member of the Group.

✓ Business concentration of one entity
member of the Group with one entity
not member of the Group.

✓ Increase/reduction of BCC capital.

Individual Own Funds 1,135 4,213 345 5,692

(-) Participation in BCC/Grupo Cajamar - (960) (79) (1,039)

(-) Participation in BCC/Grupo Cajamar 1,135 3,253 266 4,653

%  contribution to the Own Funds of the Group 24.38% 69.90% 5.72% 100.00%

Resto de Cajas 
integrantes del 

Grupo



Grupo Cooperativo Cajamar: Identity features1
_____
Cooperative Banking
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Completely private institutions with dual status due to their legal form:

1.Cooperative societies, with a specific legal rules,

2.Financial deposit-taking institutions, similar to other banking institutions

The first Credit Cooperative in Spain was founded in 1901.

There are various types of Credit Cooperative (rural saving
banks, popular saving banks and professional saving banks).

(=) Available surplus

To the 
Mandatory 

Reserve 
Fund (FRO) 
Min. 20%

To the 
Education 

and 
Promotion 
Fund (FEP) 
Min. 10%

Rest: To 
Voluntary 
Reserves, 

etc.
Grupo Cooperativo Cajamar forms part of the dominant
typology in Spain (rural saving banks).

Peculiarity: the distribution policy of available surplus.

Company purpose: to serve the financial needs of their partners and third

parties through the exercise of activities pertaining to credit institutions

(Credit cooperative law).

Variable share capital. 

The Education and Promotion fund, constituted with 10% of the available surplus each year, is mainly intended for the training of cooperative members and
workers in cooperative, business, economic and professional principles and techniques, actions promoting social responsibility and the promotion of inter-
cooperative relationships, cultural activities and the creation of new cooperative enterprises.

Allocation of Results

Credit cooperatives



Grupo Cooperativo Cajamar: Identity features1
_____
Member of the European Association of Cooperative Banking (EACB)

10

CRÈDIT 
AGROCOLE

CRÈDIT MUTUEL
GROUPE BPCE

BVR  DZ 
BANK AG

RABOBANK

MAIN  CREDIT COOPERATIVE IN 
EUROPE

_____

✓ Represents credit and savings cooperatives in the European
framework.

✓ Is responsible for dialogue and negotiation, directly, with the
official institutions of the European Union.

The credit cooperatives in Europe:

_____

✓ They are key actors in society.

✓ 2,400 credit cooperatives.

✓ 228 million customers.

✓ They employ 747,000 people.

✓ More than 31.2 thousand outlets offer close and unique
relationships with customers.

✓ The apply solid business practices.

✓ They can face the challenges of the new enviroment.

✓ They serve to provide financial access at local level.

✓ They are sustained in strong structures.

✓ Their wide-ranging networks oftenmake them the main
employers and taxpayers in their own regions.

✓ Their business model answer to the current needs/expectatives

European Association of Cooperative Banks (EACB):



The Group certifies that its management system has been 
audited in accordance with the requirement of the standard, 
providing a solid framework in the management and 
improvement of the Group´s consumption and efficiency. 

11

Grupo Cooperativo Cajamar: Identity features1
_____
Our alliances and partnerships: better together (I)
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The Group heads up the Forética Climate Change Cluster, Spain´s 
leading business Platform on climate change.

The Group certifies that its management system at the Cajamar
Financial Center has been audited in accordance with the
requirements of the standard, demostrating the Group´s
commitment to improving its environmental performance.

International environmental mobilisation event organised by the 
World Wide Fund for Nature in which the Group participates 
every year. 

Voluntary commitment undertaken by the Group to support,
promote and expand diversity and non-discrimination within the
company itself, as well as among its members, clients and
suppliers.

The Group has joined the Spanish Business and Biodiversity
Initiative (IEEB) “Iniciativa Española Empresa y Biodiversidad”
by signing the Pact for Biodiversity and Natural Capital.

Certification awarded by the consulting firm Great Place To
Work, which endorses the Group's performance in the area of
people management and well-being.

Initiative to support the Women’s Empowerment Principles,
promoted by the United Nations for Gender Equality, UN
Women, and the United Nations Global Compact.

The Sustainable Suppliers Global Compact initiative empowers
SMEs to enhance their sustainability, adhering to the Ten
Principles of the Global Compact and the Sustainable
Development Goals.

Sectoral platform contributing to the sustainable transformation
of food systems by increasing ambition, accelerating action, and
fostering business alliances.

Global corporate renewable energy initiative whose objective is
to increase renewable energy consumption by companies. 



Grupo Cooperativo Cajamar: Identity features1
_____
Our alliances and partnerships: better together (II)
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An association that represents, promotes
and defends the common interests of its
members and cooperative banks, both in
terms of banking and cooperative
legislation.

The Group supports the Principles for
Responsible Banking promoted by the
United Nations Environment Programme
Finance Initiative (UNEP FI), aligning with
the Group's commitment to addressing
climate change mitigation.

The Group is affiliated to Spainsif, a leading
platform and reference for Socially
Responsible Investment in Spain.

The Group is recognized by the CDP organization
for its corporate transparency and performance in
environmental management and climate change,
awarding it an “A” rating (Leadership).

Grupo Cooperativo Cajamar received an ESG Risk Rating of
12.4 and was assessed by Sustainalytics to be at low risk of
experiencing material financial impacts from ESG factors.

The Group is committed to the corporate responsibility initiative of the United Nations
Global Compact for Sustainable Development, committing to its ten principles and the
Sustainable Development Goals. In addition, the Group is a member of the Spanish Global
Compact Association.

Cajamar Group, as an early adopter of
TNFD for 2025, proactively participates in
the TNFD Forum, the TNFD Spain
Consultation Group, and the evaluation of
impacts, risks, and opportunities related to
nature.

The ENS defines common principles and
measures to protect the information and
electronic services of the Public Sector and
its suppliers.

ISO 27001 establishes an international
framework for implementing and
improving an ISMS, ensuring
confidentiality, integrity, and availability,
protecting assets, and providing a
competitive advantage.

BCC has a Criminal Compliance Management System in place in accordance with the UNE
19601 standard and an Anti-Bribery Management System in accordance with the ISO 37001
standard, both certified by AENOR.

This dual certification reflects BCC-Grupo Cajamar's strong commitment to preventing
criminal risk and promoting a corporate culture based on integrity, transparency, honesty
and the fight against bribery and corruption.
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_____
Our business model

Mission, vision and business model2

14

To contribute with financial solutions
to the economic development and
social progress of partners and
clients, through a strategy based on
principles of cooperation, social
economy and sustainable
development in the environment
where it operates.

Mission

Leading cooperative banking group
and a benchmark in the agri-food
sector in Spain, recognised for its
solidity, commitment and high ethical
standards in relation to its customers,
members, employees and the
environment in which it operates,
based on a sustainable model.

Vision



_____

✓ Through the way of financing and financial intermediation.

✓ Through the and the knowledge transfer across its
agricultural experimental centers.

✓ Through the partnerships with local institutions and other actors.

Mission, vision and business model2

_____

✓ Support to the cooperativism.

✓ Support to the primary sector as a transversal axis for
sustainability.

✓ Support to agrifood innovation.

✓ Support to the social and solidarity economy.

✓ Support to sustainable local development.

✓ Support to the real and productive economy based on people.

✓ Support to local productive systems.

✓ Growth with the environment (creation of shared value).

15

The Group contributes to the main local production systems in
Spain

Cooperative culture The way we do things

Closeness: relationships based on trust and accessibility.

Transparency: essential to maintain stakeholder confidence.

Integrity: based on professionalism, rigor and effort in
performance.

Responsibility: commitment to our sustainable and responsible
management.

Diversity: valuing differences as opportunities and fostering
creativity and innovation.

_____

✓ The Group's cooperative culture is based on the values of
cooperative banking, where people prevail over capital resources,
and the pursuit of profit is not an end in itself but a way to create
shared value.

✓ The core values that guide our business are:



The branch in the Group model of territorial planning

_____

✓ The branch model of Grupo Cooperativo Cajamar, rooted in the
territory, allows to reconcile economic-financial efficiency and
sustainability with its social and foundational commitment to the
development of rural communities, helping fixing population in
the territory, combating depopulation, creating employment and
promoting sustainable local development.

VALUE 
CREATION

DIGITAL 
TRANSFORMATION

FINANCIAL 
INCLUSION

Mission, vision and business model2
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Value creation: from transactional
branch to advisory

Digital transformation: from
physical dispensation and
distribution to self service and new
channels

Financial inclusion: from closeness
to nearness

_____

✓ The Group seeks innovative ways to manage business in small
municipalities.

✓ It combines the search for higher levels of efficiency, required by
the market and the Regulator, with measures to combat financial
exclusion.

Provinces with mobile units

23
 PROFESSIONALS

12

 MOBILE 

  BRANCHES
80 

LOW POPULATION 
DENSITY, AMONG 170 

AND 1,500 INHABITANTS

Accessible banking for everyone



_____
Digital banking, cybersecurity and data confidentiality

+ 40 specialists
cybersecurity staff/cyber resilience

Mission, vision and business model2
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24 hours / 7 days
Internal SOC (Security Operation Center)

Group safety certifications in force in 2025
The Group maintains the highest rating in terms of cybersecurity
in 2025, according to the prestigious agency Bitsight

Qualified staff in a multi-location environment

Figures for significant Spanish 
Financial Institutions (Average)

810

750

Advanced: 740-900 / Intermediate: 640-740 / Basic: 250-640

Average 
2025

December 2025

Group security certifications 
in force in 2025

The Group renews its cybersecurity certifications 
every year, including:



Mission, vision and business model2
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_____
Committed to the environment, people and values (I)

The Group has updated its Environmental and Social
Policy, consolidating environmental, sustainability and
financial inclusion policies into a single document.

• The areas of intervention include: commitments on
climate and environmental issues, energy efficiency,
social responsibility, support for workers, promotion
of the agri-food sector and strengthening of the
value chain.

• It has been adapted to the standards of the financial
sector and the most demanding global frameworks
with a clear objective:

✓ Generate a positive environmental impact.

✓ Minimize negative impacts from direct
operations and the funding granted.

Preparation and approval of the Prudential
Transition Plan (PTP), the instrument that integrates
the strategy, objectives and actions for managing
climate and environmental risks in a structured
manner.

Its implementation strengthens the Group by:

• Aligns the Group's actions with its decarbonization
commitments, the Paris Agreement and the
Sustainable Development Goals.

• Establishes a single framework for managing capital,
liquidity and ESG risks.

• Facilitates an orderly transition to a sustainable
economy, ensuring consistency with the Entity's
business strategy.

The Group has published the Sustainability Risk
Management Framework (ESG), a strategic tool to
enable the structured integration of environmental,
social and governance risks into overall risk
management.

Its implementation strengthens the Group by:

• Improving the ability to anticipate and mitigate ESG
risks.

• Promoting transparency and trust among
stakeholders.

• Encouraging innovation and the development of
sustainable products and services.

• Strengthening the Group's resilience and
competitiveness in the face of global challenges.

Sustainability Risk Management (ESG) Environmental and Social Policy Prudential Transition Plan



Mission, vision and business model2
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_____
Committed to the environment, people and values (II)

The Group continues to promote financing aligned
with environmental and social criteria:

• €423 million in social financing, mainly allocated to
supporting the social economy and initiatives in low-
performing territories, in accordance with the
Group's Sustainable Bond Framework.

• €679 million in green financing, aimed at promoting
sustainable agriculture, sustainable construction,
renewable energy, sustainable mobility and
responsible water resource management.

The main impacts and allocation of sustainable bonds
published in 2025 relating to green and social
emissions of €650 million and €500 million,
respectively, are:

• 653,514 tCO2e/year of GHG emissions avoided.

• 43,920 beneficiaries of the social economy.

• 6,304 contribution to employment in these
territories.

Review and strengthening of the methodology for
defining decarbonization targets for our financed
portfolio, in line with the NZBA commitments.

• In 2025, the definition and approval of new sectoral
targets was completed, including energy, oil and
gas, steel, agri-food and its value chain, residential
and commercial real estate, automotive and
aviation.

• The Group will not provide financing from 2030
onwards in the thermal and metallurgical coal
sector or its value chain.

• To meet these targets, the Group is promoting
green products and sector-specific technical
criteria, with monthly monitoring of the
decarbonization trajectory.

Grupo Cooperativo Cajamar has updated and
published the 2025-2027 Eco-efficiency Plan, a tool
that enables the enhancement of resources
management such as energy, water, and waste.

• Its main objective is to reduce greenhouse gas
emissions and optimize resource consumption, in
alignment with the Group's sustainability strategy.

• This plan focuses on the annual reduction of Scope 1
and 2 emissions, with a reduction target of 15% by
2027, using 2023 as the base year.

• It is aligned with the international standards ISO
14001 (Environmental Management) and ISO 50001
(Energy Management).

2025-2027 Eco-efficiency Plan Decarbonization objectives and strategy Sustainable financing and bond allocation
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_____
Rating ESG Risk

Recognized as one of the top-rated companies in ESG 
INDUSTRY by Morningstar Sustainalytics

Sectorial recognition for environmental, social and corporate
governance risk management.

The Group has reaffirmed its leadership position in climate change and corporate transparency

For the fourth consecutive year, Grupo Cooperativo Cajamar has been awarded an A rating by CDP, the
highest rating given by this international organization, which keeps us in the ‘Leadership’ category once
again. This achievement highlights our transparency and solid performance in climate change
management, placing us as one of the leading institutions globally in terms of sustainability. The Group has
been assessed for its environmental commitment by CDP since 2015.

Copyright ©2024 Morningstar Sustainalytics. All rights reserved. The information, data, analyses and
opinions contained herein: (1) includes the proprietary information of Sustainalytics and/or its content
providers; (2) may not be copied or redistributed except as specifically authorized; (3) do not constitute
investment advice nor an endorsement of any product, project, investment strategy or consideration of
any particular environmental, social or governance related issues as part of any investment strategy; (4)
are provided solely for informational purposes; and (5) are not warranted to be complete, accurate or
timely. The ESG-related information, methodologies, tool, ratings, data, and opinions contained or
reflected herein are not directed to or intended for use or distribution to India-based clients or users and
their distribution to Indian resident individuals or entities is not permitted. Neither Morningstar Inc.,
Sustainalytics, <insert name of the Morningstar Provider> nor their content providers accept any liability
for the use of the information, for actions of third parties in respect to the information, nor are
responsible for any trading decisions, damages or other losses related to the information or its use. The
use of the data is subject to conditions available at https://www.sustainalytics.com/legal-disclaimers.



THE SUSTAINABLE FINANCE DIRECTOR PLAN

Mission, vision and business model2

Governance

Strategy

Metrics and goals

Risk Management

Disclosure

✓ Roadmap for the implementation of
Sustainable Finance.

✓ Holistic perspective seeking synergies
among the entire regulatory framework
in force.

✓ More than 30 scheduled actions
grouped around 13 chapters.

Director Plan of
Grupo Cooperativo Cajamar

Main considerations

_____

✓ Cajamar Group, through the Sustainable Finance Director Plan, has established the basis of its contribution to the process of decarbonization of the
economy (2021-2050) through five major pillars, complying with regulatory expectations in this area, whose main objective is to achieve the reduction of CO2
emissions into the atmosphere to reach zero net emissions by 2050 at the latest.

1

2

3

4

5
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_____
Committed with the future: climate neutrality by 2050

Mission, vision and business model2

_____

✓ The Group has reaffirmed its commitment to
the fight against climate change in order to
become a climate-neutral organization by 2050.
The Group has thus joined the Net-Zero Banking
Alliance (NZBA); an Alliance promoted by UNEP
FI.

✓ The initiative call for the establishment of
interim targets (taking 2030 as the time
horizon) that are consistent with the goal of
achieving climate neutrality by 2050.

✓ The portfolio's decarbonization targets are
around 60%.

22



The Agri-Food Technical Office has
created the ‘AgroUp’ application,
developed from the combination of
thousands of real data that allow to
estimate with remarkable precision the
investment needs and the volume of
production and income.

In Almeria and Valencia, benchmarks in
intensive Mediterranean agriculture,
applied research projects and
development of new technologies.

Cajamar's editorial collection
constitutes one of the most important
agri-food libraries in Spain, accessible
in digital format and free of charge on
the web.

Promotes the professional training of
members, clients and other
stakeholders by university specialists,
technicians and experts in agronomy,
markets and Agro business
management.

Community of farmers, technicians,
specialists and managers who carry out
joint technological projects.

It is a startup accelerator that
specializes in water technologies and
food production. It attracts talent and
accompanies entrepreneurs in the
design of prototypes and viable
business plans.

The observatory was created to be the
reference space for the analysis and
monitoring of the digital
transformation of the agri-food sector.

Mission, vision and business model2

_____

✓ Since the creation of the Cajamar Experimental Station in 1975, Grupo
Cajamar is the only significant Spanish financial institution that has its own
structure for the development of applied research services and training
activities for professionals, companies and agri-food cooperatives, giving rise
to an innovation ecosystem specialized in the transfer of knowledge and
technology.

23

_____
50 years supporting the modernization and efficiency of the agri-food sector

✓ At present, this task is developed through four strategic units that support
implementation and dissemination: Plataforma Tierra, Cajamar Innova,
Publication service and Experimentation Stations.



Mission, vision and business model2
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_____

✓ Diversity as a corporate pillar

✓ Equality, diversity and inclusion policies

✓ Gender equality plan

✓ Specific initiatives for Diversity

✓ Commitment to the prevention of harassment

_____

✓ Equal opportunities

✓ Continuous training

✓ Cultiva programme for professional development

_____

✓ Prevention and health policies

✓ Workplace wellbeing

✓ Great Place to Work Certificate

This certification is the most prestigious national 
and international recognition in the field of 
people management and business strategy, 
awarded annually to the best employers in the 
world. 

Grupo Cooperativo Cajamar has been a signatory of 
the Diversity Charter since 2014.  It has recently 
renewed its commitment to the Diversity Charter for 
the period 2025 -2026, in order to continue 
contributing to the fulfillment of these European 
principles.

In order to ensure that the entire Group 
incorporates ESG (Environmental, Social and 
Governance) management as an integral part 
of its strategy, the Group is strongly committed 
to training its employees in this area.

Men

47.8%

Women

52.2%

_____
Committed to people: Our team



Personalised attention

Specific attention point 
properly signposted

No time restrictions

Exclusive free telephone 
helpline

Telephone support and 
remote management

Adapted channels: e-
Banking, App and ATMs

Talks: digitisation and 
transformation of 

banking. Consultations 
and cybersecurity

"Acompaña": 
complementary training 

for employees

Measured aimed at the care of the elderly or people with disabilities

2 Mission, vision and business model
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Priority attention

_____
Grupo Cajamar's commitment to the elderly and other groups with special needs



18.6%

8.0%

3.6%

2.8%

2.4%

-0.2%

-1.4%

-15.3%

-24.5%

-27.6%

Entity 1

BCC

Entity 3

Entity 4

Entity 5

Entity 6

Entity 7

Entity 8

Entity 9

Entity 10

2 Mission, vision and business model
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_____
The Group is the second highest rated financial institution in terms of customer satisfaction among significant 
financial institutions over the last twelve months (1)

____

Benchmarking of customer satisfaction in the
financial sector. STIGA:

NPS = % Promoters - % Detractors

Net Promoter Score (NPS) is and index measuring
the willingness of customers to recommend the
company on a scale of 0 to 10. Promoters (score of
9 and 10) and Detractors (score between 0 and 6).

(1) Note: average estimated from the valuation of
the last 5 quarters.

# 2

NPS | Ranking Significant Financial Institutions in Spain
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_____
Governing bodies (I)

Corporate governance3

BOARD OF DIRECTORS

28

CHAIRMAN
Mr. Bernabé Sánchez-

Minguet Martínez

CEO

Mr. Manuel Yebra Sola

EXECUTIVE DIRECTOR

Mr. Rafael García Cruz

CORPORATE STRATEGY 
DIRECTORATE GENERAL

Mr.  Manuel Villegas 
Rodríguez

CRO
Mrs.  Carmen María Sánchez 

Sierra

CYBER RESILIENCE
Mr.  Francisco Navarro 

García

INTERNAL AUDIT
DIRECTORATE GENERAL

Mr. Fernando José Fernández 
Martínez

REGULATORY COMPLIANCE 
GENERAL MANAGEMENT

Mr.  Augusto Palazón Pascual

CFO
Mr.  Íñigo González Garagorri

GENERAL SECRETARY
Mr.  Francisco de Borja Real 

de Asua Echavarría

INVESTMENTS
DIRECTORATE GENERAL

Mr.  Francisco José González 
López

PEOPLE & TECHNOLOGY
DIRECTORATE GENERAL

Mrs.  Mercedes Aranda Ibáñez

BUSINESS
DIRECTORATE GENERAL

Mr.  Alfonso Hernández Calpena

SUSTAINABILITY AND AGRI-
FOOD DEVELOPMENT 

DIRECTORATE GENERAL
Mr.  Roberto García Torrente

GRUPO CAJAMAR 
COORDINATION

Mr.  José Gil García



Corporate governance3

29

Bernabé Sánchez-Minguet Martínez
Chairman

Propietary

Marta de Castro Aparicio
Vice-chairman

Other External

Manuel Yebra Sola
CEO

Executive

Antonio de Parellada Durán
Member

Propietary

Joan Bautista Mir Piqueras
Member

Propietary

Ana Núñez Álvarez
Member 

Independent
Antonio Cantón Góngora

Member 

Independent

Rafael García Cruz
Member

Executive

Antonio José Carranceja López de Ochoa 
Member 

Independent

Luis Francisco Fernández-Revuelta Pérez
Member 

Independent

Rosa María Vidal Monferrer
Member

Propietary

Francisco Javier Astiz Fernández  
Member 

Independent

María López Fernández
Member

Propietary

Board of Directors composition

39% Independent

39% Propietary

15% Executive

_____
Governing bodies (II)

7% Other External



40%

40%

20%

Independent
Propietary
Executive

75%

25%

Independent
Propietary

20%

60%

20%

Other External
Independent
Propietary

20%

40%

40%

Independent
Propietary
Executive

17%

33%33%

17%

Other External
Independent
Propietary
Executive

20%

40%

40%

Other External
Independent
Propietary

83%

17%

Independent
Executive

Board of Directors committees

Delegated

Commission

Risk Committee

Audit Committee
Appointments and 

Corporate Governance 
Committee

Remunerations 
Committee

Sustainability 

Comittee

3 Corporate governance

25%

25%

50%

Other External
Independent
Propietary

Technology and 
Cybersecurity 

Committee

30

Strategy 

Comittee
Risk committee

Chairman: Independent 
Director

Chairman: Independent 
Director

Chairman: Other External 
Director

Chairman: Independent 
Director

Chairman: Propietary
Director

Chairman: Propietary
Director

Chairman: Executive 
Director

Chairman: Propietary
Director

_____
Governing bodies (III)



Other Credit 
Coops of the 

Group

Dividends flows from BCC to shareholders

Services rendered by BCC to shareholders

13 Credit 
Coops no 

Group

Total consolidated Equity 
4,714 millions € (1)

Other 
shareholders

(1)  Consolidated Equity of Grupo Cajamar at 31/12/2025

(2)  Individual Equity of BCC at 31/12/2025

3

Total Equity
1,127 millions € (2)

Banco de Crédito Cooperativo current shareholders

Corporate governance
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S

D

DS DS D

Other private 
investors:

0.47%

Cajamar:
90.00%

Other Credit 
Coops of the 

Group: 
7.41%

Credit Coops 
no Group:

2.11%

Directors and 
executives:

0.01%

_____
Equity and BCC shareholders



Grupo Cooperativo Cajamar: 

Identity features

Mission, vision and business model

Corporate governance
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3
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(EUR thousands)   Abs. %

NET INTEREST INCOME   1,078,036 1.69% 1,215,302 2.00% (137,266) (11.3%)

Net fees and commissions + exchange differences, net   334,269 0.52% 309,962 0.51% 24,307 7.8%

Gains (losses) on financial transactions   155,125 0.24% (15,106) (0.02%) 170,230 (1126.9%)

Dividend income 6,608 0.01% 5,488 0.01% 1,120 20.4%

Income from equity-accounted method   46,653 0.07% 44,213 0.07% 2,440 5.5%

Other operating incomes/expenses   (18,807) (0.03%) (7,618) (0.01%) (11,188) 146.9%

GROSS INCOME   1,601,885 2.52% 1,552,241 2.55% 49,643 3.2%

Operating expenses (751,914) (1.18%) (732,956) (1.20%) (18,958) 2.6%

Personnel expenses   (426,203) (0.67%) (417,888) (0.69%) (8,315) 2.0%

Other administrative expenses   (239,640) (0.38%) (232,064) (0.38%) (7,577) 3.3%

Depreciation and amortisation   (86,071) (0.14%) (83,004) (0.14%) (3,067) 3.7%

PRE-PROVISION PROFIT   849,971 1.34% 819,286 1.35% 30,685 3.7%

Impairment losses (271,987) (0.43%) (196,831) (0.32%) (75,156) 38.2%

Net provisions + Other losses  / gains (137,038) (0.22%) (233,730) (0.38%) 96,692 (41.4%)

PROFIT BEFORE TAX  440,945 0.69% 388,724 0.64% 52,221 13.4%

Tax   (92,443) (0.15%) (62,464) (0.10%) (29,979) 48.0%

CONSOLIDATED NET PROFIT   348,502 0.55% 326,260 0.54% 22,241 6.8%

Cost-income ratio (%) 46.94% 47.22% (0.28)

ROE (%) 7.67% 7.80% (0.13)

ROA (%) 0.55% 0.54% 0.01

31/12/2025 o/ ATA 31/12/2024 o/ ATA
Y-o-y

_____
Results

4 Activity and Results
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__
(1) Taxes: 2025 includes Net Interest Income and Commissions Tax ( for an amount of 10.2 millions.

(1)
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_____
Growth in Customers Funds Under Management (+9.1% year-on-year) driven by On-Balance Sheet Retail Funds 
(+5.0%) and Off-Balance Sheet Resources (+26.8%)

Investment funds grew (+37.8% year-on-year), above the sector average

37.8%

13.0%

Grupo Cajamar Sector

y-o-y
Investment Funds

47,170 49,539

10,782
13,667

57,952

63,206

2024 2025

Customer funds under management
(EUR millions)

On-balance sheet retail funds Off-balance sheet resources

2.84% 2.86%

3Q-24 3Q-25

Deposits ORS market share 

 9.1%  0.02 p.p.

 5.0%

(1)

 26.8%

Strong momentum of investment funds
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_____
Year-on-year increase in Performing Loans (+9.2%) and improvement in market share

Growth while maintaining a diversified loan portfolio

38,584

42,130

2024 2025

Performing loans 
(EUR millions)

3.02%

3.16%

3Q-24 3Q-25

Credits ORS market share 

Corporate, SME 
and small 
business

 14.1% y-o-y

Agri-food 16.1%

Small 
business

7.5%

Large 
companies

18.5%

Financial 
intermediaries 

and rest

10.5%

SME

5.4%

Public 
sector

9.3%

RED 0.6%

Households; 
32.1%

Performing 
Loans 

breakdown 
2025

 9.2% ( 3,546 M€) Diversification

(1)

 0.14 p.p.

AGRO (1)

15.2%   
Credit market share



13.29%

1.68%

2016 2025

NPL ratio

4,221

754

2016 2025

Non-performing total risks 
(EUR millions)

42.12%

83.96%

2016 2025

NPL coverage ratio 

NPL  TOTAL RISKS
2016-2025

 82.1%

(1)

4

NPL RATIO
2016-2025

 11.6 p.p.

NPL COVERAGE 
RATIO 2016-2025

 41.8 p.p.

Activity and Results
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_____
The Group is one of the significant entities with the lowest NPL ratio and the strongest evolution in the sector. 
Consolidated credit quality.
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_____
Comfortable liquidity position

Diversified sources of funding

87.4%

87.7%

8.6% 8.6%

4.0% 3.7%

2024 2025

Total balance sheet funds

Deposits from credit institutions and
Monetary market operations

Wholesale issuances

On-balance sheet retail funds

9,744

8,616

2024 2025

Bussines Gap

 0.3 p.p.

210.0% 144.5% 41.2%

Covered bonds/  
Eligible mortgage portfolio

4,456 M €

Covered bonds issuance 
capacity

82.7%

LCR LTDNFSR
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Buffer + 1.7 p.p.
over MREL requirement

as of 26.02.2025

_____
Eligible Capital maintains year-on-year growth (+14.2%)

Strength in solvency (17.0%) and comfortable management buffer above the MREL requirements (+1.7 p.p) 

3,735
4,199

600

7504,335

4,949

2024 2025

Eligible capital
(EUR millions)

CET1 Capital TIER2 Capital

13.8% 14.4%

2.2%
2.6%

8.4% 7.7%

24.5% 24.7%

2024 2025

MREL

CET1 Tier2 Other MREL eligible resources

 14.2% ( 614 M€)



T2 ratio:

2.6 %

4 Activity and Results
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Solvency:

17.0%

CET1 ratio: 

14.4%

Leverage ratio: 

6.5%

Phased In Accomplishment of  requirements (Phased In)

_____
Comfortable compliance with regulatory capital requirements

CET 1
8.9%

AT1
2.0%

T2
2.6%

13.5%

CET1/AT1
14.4%

T2
2.6%

17.0%

Regulatory
Requirements

2025

Solvency Surplus:

1,002 M€

+ 3.4 p.p.

Solvency 
surplus



Disclaimer

This presentation (the "Presentation") has been prepared by and is the sole responsibility of Grupo Cooperativo Cajamar.

The information contained in the Presentation has not been independently verified and some of the information is in summary form. No representation or warranty, express or implied, is made by Banco de Crédito Cooperativo or
any of its affiliates, nor by their directors, officers, employees, representatives or agents as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions expressed
herein. None of Banco de Crédito Cooperativo nor any of its affiliates, nor their respective directors, officers, employees, representatives or agents shall have any liability whatsoever (in negligence or otherwise) for any direct or
consequential loss, damages, costs or prejudices whatsoever arising from the use of the Presentation or its contents or otherwise arising in connection with the Presentation, save with respect to any liability for fraud, and expressly
disclaim any and all liability whether direct or indirect, express or implied, contractual, extra-contractual, statutory or otherwise, in connection with the accuracy or completeness of the information or for any of the opinions
contained herein or for any errors, omissions or misstatements contained in the Presentation.

Banco de Crédito Cooperativo cautions that this Presentation may contain forward looking statements with respect macroeconomic perspectives and financial Sector. While these forward looking statements represent Grupo
Cajamar judgment and future expectations, nevertheless a certain number of risks, uncertainties and other important factors could cause actual developments and results to differ materially from the expectations.

The information contained in the Presentation, including but not limited to forward-looking statements, is provided as of the date hereof and is not intended to give any assurances as to future results. No person is under any
obligation to update, complete, revise or keep current the information contained in the Presentation, whether as a result of new information, future events or results or otherwise. The information contained in the Presentation
may be subject to change without notice and must not be relied upon for any purpose.

This Presentation contains financial information derived from Grupo Cajamar unaudited financial statements for the fourth quarter 2025 and the fourth quarter 2024. None of this financial information has been audited by the
external auditors. Financial information is presented according to GAAP as well as internal Grupo Cajamar criteria as a result of which each division reflects the true nature of its business. These criteria do not follow any particular
regulation and can include forecasts and subjective valuations which could represent substantial differences should a different methodology be applied.

In addition to the financial information prepared in accordance with the International Financial Reporting Standards (IFRS), this document includes certain Alternative Performance Measures (APMs) as defined in the guidelines on
Alternative Performance Measures issued by the European Securities and Markets Authority on 5 October 2015 (ESMA/2015/1415es) (the "ESMA guidelines”). This report uses certain APMs, which are performance measures that
have been calculated using the financial information from Grupo Cajamar but that are not defined or detailed in the applicable financial framework and therefore have neither been audited nor are capable of being completely
audited. These APMs are been used to allow for a better understanding of the company's financial performance but should be considered only as additional disclosures and in no case as a replacement of the financial information
prepared under IFRS. Moreover, the way the Group defines and calculates these measures may differ to the way these are calculated by other companies, and therefore they may not be comparable. Please refer to the file called
“APMs glossary” (https://www.Banco de Crédito Cooperativo.es/en/informacion-para-inversores/informacion-financiera/) for further details of the APMs used, including its definition or a reconciliation between any applicable
management indicators and the financial data presented in the consolidated financial statements prepared under IFRS.

Market and competitive position data in the Presentation has generally been obtained from industry publications and surveys or studies conducted by fourth-party sources. Peer firm information presented herein has been taken
from peer firm public reports, though we do not call any of them by its name. There are limitations with respect to the availability, accuracy, completeness and comparability of such data. Grupo Cajamar has not independently
verified such data and can provide no assurance of its accuracy or completeness. Certain statements in the Presentation regarding the market and competitive position data are based on the internal analyses of the Group, which
involve certain assumptions and estimates. These internal analyses have not been verified by any independent source and there can be no assurance that the assumptions or estimates are accurate. Accordingly, undue reliance
should not be placed on any of the industry, market or Grupo Cajamar competitive position data contained in the Presentation.

The distribution of this Presentation in certain jurisdictions may be restricted by law. Recipients of this Presentation should inform themselves about and observe such restrictions. Grupo Cajamar disclaims any liability for the
distribution of this Presentation by any of its recipients. Grupo Cajamar can not be held responsible for the use, valuations, opinions, expectations or decisions which might be adopted by fourth parties following the publication of
this Presentation. This Presentation does not constitute or form part of, and should not be construed as, (i) an offer, solicitation or invitation to subscribe for, sell or issue, underwrite or otherwise acquire any securities, nor shall it,
or the fact of its communication, form the basis of, or be relied upon in connection with, or act as any inducement to enter into any contract or commitment whatsoever with respect to any securities; or (ii) any form of financial
opinion, recommendation or investment advice with respect to any securities.

By receiving or accessing to this Presentation you accept and agree to be bound by the foregoing terms, conditions and restrictions.
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THANK YOU
_____________________________
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